5 THINGS

EVERY UNIVERSITY CIO
SHOULD CONSIDER
FOR WINDOWS 10



INTRODUCTION

It's already 6 months since Windows 10
was released - long enough that IT

departments have started to unpick

Microsoft's latest OS - and long enough

for technical staff to start offering advice -
on how to approach deployment and

migration.

But what are the strategic areas that you

should address in planning the move to
Windows 107 Here are 5 areas that you'll

want to consider: Windows 10
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G USE LIVE METRICS TO INFORM AND MANAGE

ROLLOUT

Obviously, before you begin, you'll need to identify
the scope of the project: How many clients will be mi-
grated? Are all of those clients compatible? Is it more
cost effective to migrate or replace?

These should be simple questions for any IT depart-
ment, but if you think your asset tool or Active Direc-
tory will tell you how many clients you have - you may
be disappointed.

Directories of large organisations are full of stale
computer objects and most data in asset systems
starts to age from the moment it is updated. You may
have details of an asset but how do you know if it's
still in use and by whom?
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Reliance on static data leads IT departments to overestimate the scale of the migration

task and makes identifying devices and their users both difficult and time consuming.

Once deployment is underway, how do you track progress and ensure that clients are

still able to access all of your services?

Next generation tools like Nexthink provide live data on the distribution and perfor-
mance of all clients, and make it easy to track the progress and success of Windows

migration.
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http://www.software2inc.com/product/end-user-analytics/101.html

€© CHALLENGE MIGRATION DEPENDENCIES

Technical staff often frame OS deployment in terms of user
migration, with a focus on identifying methods to copy: data,
settings and applications from one platform to the next.

If you haven't already separated applications, user settings
and storage from your desktop deployment then there's no
better time to do so:

L Application virtualisation eliminates the need to
re-package for different Windows versions; with one
app store you can deliver 100% of applications
on-demand to any Windows client.

L Most organisations are embracing cloud providers
both for office applications and storage, but
synchronisation isn't suitable for shared devices. iam
Cloud's Drive Mapper will allow you to connect to
cloud storage directly without the need for sync
clients.

Strategic-think-
ing IT depart-
ments see 0OS
deployment for
what it is - the
platform - and
instead  focus
their efforts on
the  migration
and evolution of
services.
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PASS ON PERFORMANCE BENEFITS TO
STUDENTS AND STAFF

One of the most noticeable improvements with Windows
10 is its speed. On personal laptops and home computers
Windows 10 lives up to its name with boot times of under
10 seconds, and about the same for login to the desktop.

Yet Windows deployments in large organisations are often
slowed to a halt by years of group policy and layers of con-
figuration settings, applied unnecessarily across huge
swathes of machines.

Instead of the usual layering approach - challenge your IT department to strip back your
Windows 10 deployment - adding only those settings that are absolutely necessary for

security or functionality. The benefit will be the faster start up and login times that your
end users now expect.

If users expect configuration settings to be migrated, consider using live profiles and
user virtualisation to reduce the impact on desktop performance and make migration
easy.
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Q EMBRACE SELF-SERVICE AS METHODOLOGY

As services become separate from the operating system you can reduce user depen-
dency on specific machines, and empower end users to move to a BYOD style model
across all devices.

Here's a quick checklist to make sure that your services are not tied to the desktop
platform. If you answer no to any of these then the technology links in this article can
help:

Can users install your desktop publishing suite
themselves?

Can users launch all software applications on
demand?

Have you removed most software from your build
images?

Can you work with cloud storage easily and without
the need to synchronise?

Are user settings and device configuration as light-

Watch this video of a self-ser- weight as possible?

vice, student app store.
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Can you migrate software and application settings
automatically?
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https://www.youtube.com/watch?v=xQ2i5UqfFYs

Q USER TRAINING AND COMMUNICATIONS

All too often, user training and communications is left until
the end of the project; but engaging with your users early
around your Windows 10 migration will help to ensure you
are on the right track.

Instead of classing
early adopters of
Windows 10 as ‘un-
supported’ users -

L Set up a co-production team and while your techni- take a co-produc-
cal staff work on implementation, look to these users tion approach and
to gain continuous feedback on whether your ser- look to them to
vices actually work in practise. provide insight into

L Task the co-producti ' ' what does and

production team with managing user doesnt work on

communications. They will more readily identify the
challenges that new users will face and the informa-
tion they'll need.

the new platform.

Finally, when it comes to user training and support there's no need to reproduce help
guides on site. Be sure to make use of existing Microsoft resources for general familia-
risation (the built in help and search functionality is easy to use) and instead: focus new
content creation on the information your users will need to access your IT services
from Windows 10.

f your IT department can do all of this - you're destined for a successful rollout.
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http://windows.microsoft.com/en-gb/windows-10/getstarted-search-for-help-cortana



